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Vv 468 events

v 45,000+ attendees to date
Vv 91 countries

v 350+ local organizers

v 5,000+ startup ventures




Other SW Events Globally

® Rochester, NY, USA

® Seattle GOV, WA, USA
® Portland, OR, USA

® Madison, WI, USA

® Honolulu, HI, USA

® Manila, Philippines
Kampala, Uganda

® Boston EDU, MA, USA

Istanbul, Turkey
Trojmlasto, Poland
Sydney, Australia
Ottawa, Canada
Aarhus, Denmark

Arkrane, Iceland
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housekeeping!

Twitter Hashtag = #swh2
Facilities - Restrooms

Network: guest973

Parking Passes for the weekend
Mohawk’s Brain - Research Services
Mentors’ availability over the weekend
Team Introduction
Sponsors

Prizes



et medChedule

6:00 - Networking and pizza
>7 00 - Intro, Speakers
-g 8:30 - Pitchfire!
' 9:15 - Vote on top ideas, form teams!
10:00 - Start working!
11:59 - Go home! Breakfast, work! - 9:00
Mentors arrive - 10:00
Lunch - 12:00
Dinner - 6:00
Sleep(?) - 23:59

(5 min each!)
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HOST SPONSOR GOLD SPONSOR

Il MOHAWIK ridout & maybeerrp

COLLEGE CANADA'S INTELLECTUAL PROPERTY AND TECHNOLOGY LAW FIRM
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FACTORY niagara interactive media generator
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spread awesome .
think popped!
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founders name
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fridayPlichfire

You can't say much in 60s.. so don’t iry to.
Make people WANL to KNOW more

' 5-10s - Who are you?
10-20s What's the problem? |
'_ 10 20s What's your solution? |
-108 Whodo you need" -
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co-ownership pivot
EVERYTHING
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market research start BUILDING

—SUstomer validation

— Doy
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Braindump Prioritize Allocate
Ideas and Refine and Set

- Deadlines

Limit SCOpe and SIMPIlify early!
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Urgent and Business
Important .. ; Model
Matrix ¢ - Canvas
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The INTERWEB - why validation
A/B Twitter& H . matters:
Tests F-]:;l.fk You

PO By
B Ask “ can't
Other TEAMS gt
N market
P r . .het
polls of
EVERYTHING




sundayPresentations

(leave the frills for Q&A)

(i.e. hockey stick growth curve)

=

(or preload all pages in different tabs)

TECH CHECK & DRY RUN WITH TIMER!

(set cues to stay on track)

oﬁaﬂ‘\\f Only 1-2 speakers

(saves time)
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judgingCriteria

customer validation (

Interviewed potential /target customers?
Integrated that feedback into your product?
Built a base of fans and would-be customers?

business model (

Differentiated yourself from competitors?
Defined your customer acquisition /rollout strategy?
Clearly and realistically articulated your revenue model?

|

Developed a functional prototype? J

Executed well as a team?
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